TACITUS / A PRACTICAL GUIDE

Where to start with
Policy / Political Al

Start with recurring work, a clear output and evidence that a reviewer can check.

pressure

A policy deadline and too much to read

Rules change and nobody knows what is
affected

Conflicting reports before the morning meeting

Election coverage needs a defensible
comparison

Many consultation accounts, no clear next
conversation

The same evidence is requested by different
assessments

start

A source-linked briefing

A policy change map

An attributed media brief

A media-monitoring analysis

A mediation preparation tool

An evidence crosswalk

output

A concise briefing, source table and open
guestions.

A comparison sheet showing affected claims
and review needs.

A 150-word dated brief and an evidence ledger.

A comparison ledger with evidence gaps and
review questions.

A focused agenda and a traceable record of
open questions.

A completed illustrative meeting note,
crosswalk and missing-evidence list.

Data structures define the terms. Capsules carry the context. Artifacts give the work a form.

Choose a task, inspect its evidence and review the output. The interactive assessment example is a fictional municipal service with fixed rules and

original adopted-law references.
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The structure behind the work

A source-linked briefing

Inputs: The policy question, source documents, audience and cutoff date.
Structure: Concepts, provisions, dates and source passages.
Capsule: ai-version-office-brief-1 / Artifact: ai-version-office-brief-4

Stage: method example

A policy change map

Inputs: Two identified source versions and the decisions or outputs that depend on them.
Structure: Versioned provisions and dependencies between evidence and conclusions.
Capsule: ai-version-office-brief-2 / Artifact: ai-version-office-brief-5

Stage: template requires current versions

An attributed media brief

Inputs: Reports, original-source links, the place and the reporting window.
Structure: Sources, claims, reporting origins, dates and measurement stages.
Capsule: gaza-daily-digest-1 / Artifact: gaza-daily-digest-4

Stage: historical worked example

A media-monitoring analysis

Inputs: The observation period, sampled outlets, coding rules and actual measurements.
Structure: Outlets, exposure units, tone codes, sampling limits and attributed findings.
Capsule: georgia-media-audit-1 / Artifact: georgia-media-audit-4

Stage: method requires measurements

A mediation preparation tool

Inputs: Consultation accounts, locality, attribution limits and the next meeting objective.
Structure: Positions, concerns, consent, mandates and missing perspectives.

Capsule: yemen-taiz-aden-wps-1 / Artifact: yemen-taiz-aden-wps-4

Stage: method requires case evidence

An evidence crosswalk

Inputs: A system description, existing assessment, impact evidence and responsible reviewers.

Structure: Evidence reuse, distinct assessment questions, source clauses and review roles.

Capsule: publicbody-fria-dpia-1 / Artifact: publicbody-fria-dpia-4

Stage: interactive illustrative example

Determinism means repeatable data and rule checks. It does not establish political truth or deterministic model generation. Historical examples,
illustrative inputs and templates are labeled separately.

Private preview: https://tacitus-company-preview.giuliocatanzariti.workers.dev/policy-ai/
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